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Accountability

Aligned external funding Money from external sources, such as 
bilateral agencies, that is used in line with the 
Government’s plan or investment case. This 
means that the funding is in line with the 
Government’s plans and priorities and does not 
duplicate the planned spend by the 
Government, GFF, IDA/ IBRD. 

Bilateral assistance Money that has been given by a Government 
to another Government: for example, funding 
given by the United States to Senegal. This 
may appear in the recipient country’s budget 
(on budget) or may not be visible (off budget). 
Bilateral funding requires the recipient 
Government to have an individual agreement 
with each country contributing funding. 
Recipient Governments may have multiple 
sources of bilateral assistance (i.e. multiple 
donor governments).

Bottleneck A barrier which prevents an activity, process 
or system from functioning properly. 
Bottlenecks are often referred to when 
determining the reasons why disbursements 
and/or execution are low.

Being required, or expected to, justify results, 
progress, decisions, or actions.
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Budget calendar The timeline for the budget cycle, demonstrating 
what part of the budget cycle occurs in which 
months. The budget calendar will vary dependent 
on the country’s fiscal year.

Budget cycle The ongoing process of planning, budget 
formulation, budget execution, monitoring, 
and oversight. The cycle is completed each 
fiscal year.

Civil Registration and Vital 
Statistics (CRVS) system

The function by which a country registers and 
certifies all births and deaths, and the causes 
of death. Without this information, it is 
impossible for a country to know exactly 
how many, and the proportion of, deaths of 
women and children each year and, whether 
health outcomes are improving or not. 

Decentralisation The transfer of decision making and budget 
authority further towards the local government. 
This should result in local government being 
able to determine their own priorities, and 
spend funds accordingly, with limited or no 
control from the central government. 
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Disbursement Payments made. They represent the part of the 
allocated budget which has been spent and 
paid. This should be, but may not be, in line 
with the budget allocation.

Equity Fair and just. Beyond equality, equity means 
that the background characteristics of 
populations are considered so that their 
specific needs are met. This may result in a 
marginalised population group receiving a 
greater proportion of resources, to reduce the 
gap between them and other population 
groups and ensure they have access to the 
services they need at the quality they need. 

Execution Funding being spent in accordance with the 
budget. Often shown as a percentage of the 
original budget allocated. 

Financial sources Funding source: this may be external donors 
(i.e., from foreign governments), domestic 
resources (from local government), 
international institutions such as the IDA 
or IBRD, foundations or the private sector.
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Financing Gap This is the gap between the amount of money 
needed for the Government to implement its 
plans, and the amount of money it has. At the 
global level, it is the amount of money needed 
to achieve SDG3, and the amount of money 
available to implement the plans. At both the 
global and country level, the financing gap is 
high. The GFF has been developed to address 
this gap.

First wave countries The GFF has been implemented in a staggered 
manner. The first wave countries are the four 
‘front runner’ countries that were the first to 
receive and start implementing the GFF: 
Ethiopia, Tanzania, Kenya, DRC.

GFF Country Platform A group of stakeholders formed at the country 
level that is typically led by national 
government and includes civil society 
organisations, the private sector, multilateral 
and bilateral institutions and foundations. It 
oversees the development and implementation 
of the investment case and the health financing 
strategy. 
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GFF Trust Fund The monetary arm of the GFF which provides
 relatively small amounts of money in grant 
form that can be used to catalyse, or crowd in 
increased resources. It provides flexible financing 
for the preparatory work and technical assistance 
required to identify priorities, supports the 
process of bringing partners together, and 
addresses key bottlenecks. It is flexible because it 
can use different financing modalities, such as 
performance based financing, conditional cash 
transfers, and disbursement linked indicators.

Grant Money that is given to a country without 
expectation of repayment is called a grant. Grants 
can be given with no requirements attached, 
or they may have conditions - such as how the 
money should be spent, and on what. Grants 
can be given to the Ministry of Finance, another 
institution such as the Ministry of Health, or to an 
external agency. 

G

GFF Secretariat A group of global experts and operational staff, 
housed at the World Bank, who supports the 
running of the GFF at the global level- this 
includes working with potential donors to 
raise funds for the replenishment of the GFF; 
issuing guidance on processes, funding, and 
engagement; liaising with the World Bank to 
harness their expertise and experience, and 
between the investors’ group, the trust fund 
committee, recipient countries, and civil society. 
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Health financing Health Financing is about gathering, 
organising, and spending money to cover the 
health needs of citizens. Health financing can 
be broken down into 3 main functions: revenue 
raising (often called mobilization how money is 
collected and by whom); resource pooling (the 
accumulation and management of the money 
collected); and purchasing (how money is 
spent, on which health services, and for whom).

Health Financing 
Strategy

A Government owned, long term plan for 
collecting, managing and spending money to 
implement health sector plans and priorities. 
This should aim to sustainably increase the 
number of people accessing health services, 
improve the quality of health services, and 
ensure that no one is exposed to financial 
catastrophe by seeking health services.

HI

Indicator A statement, which includes a measurement 
that can be used to track progress. It indicates 
the status or level of a specified goal.
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International Bank for 
Reconstruction and 
Development (IBRD)

A global development bank, owned by member 
states, that lends money to middle income 
countries and credit worthy low income 
countries at a small cost. The Bank is self-
sustaining, meaning it makes enough money 
to continue to operate. 

International Development 
Association

An arm of the World Bank, overseen by 173 
shareholder nations, that lends money to low 
income countries on concessional terms. This 
means zero or very low interest, and long re-
payment periods. It is not self-sustaining, but 
relies on contributor countries and the IBRD to 
operate.

Investment Case A document setting out the evidence base, plans, 
priorities, and expected results, for reproductive, 
maternal, newborn, adolescent and child health 
and nutrition over a specified time period, with 
the aim of moving a country towards achieving 
universal health coverage. 
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Loan Money that is borrowed by a country is called 
a loan, or credit. This means that it will have 
to be repaid over a specified time period, 
along with the cost of borrowing the money - 
called interest. Interest can vary, but is usually 
accumulated as a percentage of the money 
borrowed each year that the loan is not repaid. 
It allows a country to spend now, and meet 
the cost later. Loans can be given with no 
conditions, or can have conditions. Often, 
loans are contracted by and will go directly 
to the Ministry of Finance to disburse through 
their own mechanisms. 

Mid-term expenditure 
framework (MTEF)

A planning and budget formulation process that 
enables Government to plan in the mid-term, 
providing a rolling framework for the following 
3 years, that goes beyond the annual budget. 
This involves setting budget fiscal targets and 
allocating resources to strategic priorities

Monitoring and Evaluation Monitoring includes the ongoing activities 
related to regularly tracking progress towards 
a predefined set of results. Evaluation occurs 
often at mid and end points in a project or 
intervention to determine whether activities 
have had the desired effect.
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Per capita Another way of saying ‘per person’. 

Private sector resources Funding and technical assistance that is 
leveraged from the private sector, including 
local, national, and international companies 
and financing mechanisms, such as 
development bonds. The private sector can 
support the GFF in multiple ways: it can put 
money into the GFF Trust Fund at the 
global level, commit to financially supporting 
an aspect of the country’s investment case, 
provide technical assistance, or enter into a 
public private partnership to enhance service 
delivery.

P

Multilateral assistance Money that has been given by a Government 
to an international fund, or pool. This would 
include money given by Governments to UN 
Agencies, the Global Fund, GAVI, World Bank, 
and the International Monetary Fund etc. who 
then provide this to recipient countries. The 
GFF Trust Fund is a form of multilateral 
financing.

M
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Reproductive, Maternal, 
Newborn, Child and 
Adolescent Health and 
Nutrition (RMNCAH-N)

Improving reproductive, maternal, newborn, 
child and adolescent health and nutrition is 
the main focus of the GFF, and the areas in 
which it expects to see results from the funding. 
This is in line with SDG3. Improvements should 
result in reduced maternal, child, and perinatal 
mortality; reduced birth rate amongst 
adolescents, improved birth spacing, and 
reduced stunting and wasting.

Purchasing How money is used to pay for health services. 
This includes what is purchased, at which level 
of the health system, for whom, and how (pay-
ment method). 

Project Appraisal 
Document (PAD)

The document is developed by the World Bank 
to formalise the arrangement made by a coun-
try with the Global Financing Facility. It sets out 
key contractual arrangements, including where 
the funding is coming from, how much the 
country is receiving, and whether the funding 
will be paid back or not. It sets out the context 
for the country, and the expected outputs, out-
comes and impact from the funding. 

QP
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Revenue raising How money is collected to pay for health services. 
This can be from households, government 
revenue, donors, NGOs and/or the private sector. 
It is often called resource mobilization.

Results Framework A planning and management tool that allows 
results to be tracked over time against a set of 
indicators, and changes to activities be made 
to ensure the expected results are on track 
and are achieved. Used for monitoring and 
evaluation purposes. 

Resource pooling How money is managed to pay for health 
services. The higher the amount of funding 
in a pool, or the more people in the pool, the 
more the financial risk is spread through the 
population. 

Resource mapping Resource mapping exercises determines what 
resources are available or allocated to the 
health sector, from where they come from, and 
for what they are planned to be used. It can be 
forward-looking, backward-looking, or both. 
WHO National Health Accounts is an example 
of resource mapping.
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Universal Health 
Coverage (UHC)

The goal that all individuals and communities 
should have access to quality essential health 
services without suffering financial hardship. 
UHC is based on the declaration of health as a 
human right and will lead to improved health 
outcomes. 

Transparency Being open with the facts in order to receive 
public scrutiny 

The Global Financing 
Facility (GFF)

A country led catalyst for health and nutrition 
of women, children and adolescents. It is a 
mechanism, or facility that catalyses domestic 
and external financing, technical assistance, 
donor alignment, government commitment, 
and evidence towards a shared, evidence 
based plan.

Sustainable Development 
Goals (SDG)

A set of goals to address a global set of 
challenges. These goals have been committed 
to by stakeholders in the international and 
national communities, with the aim of 
achieving these by 2030. 
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