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Monitoring the GFF



Why monitor the GFF?

• Guides global & country planning, coordination and implementation

• Assesses the effectiveness of programs

• Identifies areas that need improvement during implementation 

• Enables course correction 



How? 

Ongoing global surveys: 

DHS

MICS

Family Planning 2020

Country health information systems:

HMIS

DHIS2

LMIS

Health resource and budget data: 

System of Health Accounts or SHA, population based data

Donor data: Gavi, Global Fund, USAID

Priority is to strengthen CRVS systems: GFF supports countries to

develop IC that include these as components and co-financing

investments



GFF Annual Report: Complementarity with other 
initiatives
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Indicators

Example health indicatorsM&E 
Framework

Process 
Indicators

Country 
specific/Co
verage and 
HF Outputs

Country 
specific 

Outcomes

Global 
Impact 

(Health and 
Financing)

- Set of evidence based priorities determined and 
financed

- Country platform holds country meetings to discuss 
results arising from implementation of investment 
case

- Contraceptive prevalence rate
- Percentage of women receiving 4 ANC visits
- DTP3 coverage

- Maternal Mortality Ratio
- Percent of births <24 months after preceding birth 

(birth spacing)

- Maternal Mortality Ratio
- Neonatal Mortality Ratio
- Adolescent birth rate
- Percent of births <24 

months after preceding 
birth (birth spacing)

- Stunting among children 
under 5

Example financing indicators

- Health expenditure per capita financed 
from domestic sources (aggregate)

- Ratio of govt. health expenditure to total 
government expenditure

- Share of health in total government 
budget

- Health budget execution rate

- Implemented reforms to address 
identified drivers of financial protection

- Share of external funding for health that 
is pooled or on budget

- Health financing reforms identified and 
implemented

- World Bank project funding disbursed in 
support of the IC



Global Impact:

Maternal

Newborn Child Adolescent

Reproductive:

Financing for Universal Health 
Coverage, leading to improved

Health Outcomes



Regional Monitoring Mechanisms
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Tools to support monitoring
Examples from East Africa



Scorecards



Process 

Dissemination 
Design and 

printing 
Validation

Draft 
Scorecard 

Data collectionSet indicators 



Process and structure

The GFF Kenya Country Platform was established in 2016 bringing together 
stakeholders in government, donors and CSO representatives

The platform ensured coordination and meaningful contributions to the GFF 
process

Under the auspices of the Health NGOs Network (Hennet), a GFF accountability 
sub-committee was formed made up of CSOs involve in GFF advocacy

Through the sub-committee, E4A led the development of the GFF accountability 
scorecard supported by all members

The scorecard (version 1) was to check the progress on foundational pieces were 
initiated and followed through

These are: Status of GFF process, Country Platform (establishment, membership), 
Civil Society engagement and key documents (IF, HF strategy, PAD)



Process and structure

Country 
Platform

Coordination, 
contribution

Accountability 
Sub-

Committee

Advocacy, 
accountability 

tools



Getting the data

Indicators were developed to guide the data collection: E4A Mama Ye as lead of 
the accountability sub-committee commissioned a consultant to support the 
process 

Draft indicators were presented and discussed by CSOs and agreed on 

The indicators were based on the main milestones on necessary documents and 
processes  

The consultant collected data through primary and secondary sources

Primary: 

• Questionnaires – administered to representatives from CSOs and 
government

• Key informant interviews with World Bank staff, government staff (Ministries 
of Health and Finance)

Secondary: 

• Literature review (world bank and government documents): investment case 
and framework, health financing strategy, Kenya population policies



Sources of data 

Questionnaires 

Key informant 
interviews

Primary

Literature 
reviews

Secondary



Using the GFF accountability 
scorecard 

Scorecards have been used to 

track progress against:

• The Investment Case M&E 

framework

• CSOs engagement in GFF 

processes
3.1 The country platform includes

civil society representation

• Budget transparency and 

participation
2.4 Key GFF documents and reports

are made available in a timely

manner through a public website



Competing priorities 
and activities among 
partners – process 
needed buy-in and 

continuous 
collaboration/feedback

• Keeping all members updated at all times 
via email ensures those who cannot attend 
meetings are still in the loop

Transitions in 
participating 
organisations

• Documentation, organized transitions, and 
identification of likely long term partners

Resource (mainly 
human) limitations 

within the 
coordinating body

• Supporting the team as much as possible. 
Once they communicate, partners share 
responsibilities

Clearance processes 
and bureaucracy in 

government

• It is important to beware of all 
requirements. Do things early, engage the 
right people, use your networks

Challenges and mitigation for monitoring 
the GFF


