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Trust Fund Committee: Functions

The GFF Trust Fund Committee is composed of investors who contribute at least 
$30 million to the GFF Trust Fund.

It defines:

• The operational plan of the GFF Secretariat

• The strategy and priorities for financing the GFF Trust Fund

• The countries that will benefit from the Trust Fund

• The way in which trust fund resources are allocated in GFF countries, to ensure 
that IDA/BIRD funds are used in a catalytic manner

The Committee also monitors the performance of the trust fund's investments and 
the achievement of results



The Investors Group



The Investors Group: Functions

The Investors Group brings together bilateral donors, representatives of GFF 
countries, the private sector, non-governmental organizations, private foundations, 
multilateral financiers, technical agencies and civil society.

Functions of the IG:

• Guide and ensure effective complementary financing of investment projects;

• Foster an environment conducive to sustainable financing of RMNCAH-N in 
GFF countries

• Mobilize domestic, international, and private sector resources for investment 
projects 

• Monitor the performance of the Financing Mechanism and reassess as 
countries evolve. 



The GFF Secretariat

Hosted by the World Bank, the GFF Secretariat is composed of permanent staff, 
experts in health systems, health financing, vital statistics and civil status, nutrition, 
family planning, the private sector and civil society. 

Functions of the Secretariat include:

• Managing the daily operations of the GFF

• Managing the GFF Trust Fund

• Supporting GFF processes in countries.



The Global Civil Society Coordination Group

CS Coordinating Group Membership

Steering Committee

Coordinator

Working Group A

Working Group B

CS Country Focal Points

CS IG Representatives 



GFF Country Platform

The country platform is at the heart of the GFF approach: a multi-stakeholder 
process led by the government, based on existing structures. It brings together 
Ministries (Finance, Health), TFPs, the private sector, INGOs and civil society.

Key functions of the national platform as described in the GFF Business Plan are:

• Development of the investment case and health financing strategy

• Resource mobilization, including the identification of the elements of the 
investment case handled by the Government and donors

• Coordination of technical assistance, both in the development and 
implementation of the investment case and the health financing strategy

• Coordination of monitoring and evaluation

The minimum standards of the country platform are: inclusion, transparency, 
participation and accountability 



Role of civil society at the country level

• Planning

• Implementation of the investment case

• Resource mobilization and political advocacy

• Monitoring and accountability


