Civil Society Organisations (CSOs) can play a critical role in the public
budgeting process. They can provide information on public needs and
priorities given their constant engagement with citizens, communities
and other sectors. In ensuring transparency and accountability in the
budgeting process, CSOs can provide an accountability structure that
enhances decision making at local and national levels — ensuring
appropriate programming and increasing efficiency and accountability
in budget execution.

A combination of in-depth knowledge on national and local health policy
priorities, a solid under-standing of the public budget process, budget
data and information, as well as its relation to health service delivery
targets, is important in ensuring effective advocacy strategy that can

positively influ—ence budget decisions leading to better health outcomes.
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INFLUENCING COUNTY HEALTH BUDGETS:




THE BUDGET PROCESS

Review of priorities and
allocation of resources
against these

Development of
short to medium
term plans ang
Strategies

WHAT CAN CS0s D0?

POLICY AND
STRATEGIC PLANNING

BUDGET FORMULATION

BUDGET EXECUTION

BUDGET OVERSIGHT
AND REVIEW

il

HOW?

Contribute to better decision making and policy
development by providing evidence based critical health
information needs and priorities

Engage in the development of strategic and annual
planning, because this provides the basis for budgeting

Amplify citizen’s needs and priorities to the local decision
makers early on in the budget formulation process;
continue to engage to ensure that priorities are not
removed during negotiation

Provide technical assistance to the local government’s
budgeting process

Engage local leadership in the public debates to enable
the allocation of resources for, and implementation of,
priority programmes

Ensure representation in developing relevant reports on
the previous year’s performance in the health sector which
can then be used as an input for the development of the
local/regional fiscal strategy paper

Provide technical assistance in health programme
implementation at the regional level

Engage the local health departments in reviewing
quarterly reports and ensuring effective quarterly reporting
of programmes

Identify resource gaps during implementation and
communicate this to decision makers

Track approved public resources for local health
programmes against disbursement

Engage local levels of government in identifying resource
related barriers and how to mitigate for programme
implementation and better health outcomes

Work with local and national government to ensure health
targets are achieved

Ensure participation in the preparation of the annual \
performance review

Hold public officials accountable for using public
resources efficiently and effectively to achieve desired
health outcomes

Ensure regional departments of health comply with the
legal requirement for accounting and reporting on
appropriated funds

National audit conducts an audit of the county government
within 6 months after the end of the financial year )




